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ABSTRACT: 

This study explores the relationship between teacher well-being and student achievement, aiming to 

understand how teachers' mental, emotional, and physical health impacts their effectiveness in the 

classroom and, consequently, student outcomes. With increasing demands on educators, understanding 

the importance of teacher well-being has become crucial not only for the teachers themselves but also 

for their students. 

 Research suggests that teachers who experience high levels of well-being tend to exhibit better 

classroom management, improved teaching practices, and stronger student-teacher relationships, all of 

which positively influence student achievement. This paper reviews existing literature and analyzes data 

from various educational contexts to identify key factors that contribute to teacher well-being, including 

work-life balance, professional support, and job satisfaction. The study further investigates how these 

factors correlate with student performance metrics such as grades, test scores, and engagement.  

The findings underscore the importance of fostering supportive environments for teachers, both 

personally and professionally, to enhance their well-being and, in turn, promote higher student 

achievement. Recommendations for educational policy and practice are discussed, emphasizing the 

need for systemic changes to prioritize teacher well-being for the benefit of both educators and 

students. 

 

1. INTRODUCTION 

The well-being of teachers is a critical factor influencing the overall quality of education. Recent research 

has increasingly recognized the direct and indirect impact of teacher well-being on student 

achievement. Teacher well-being encompasses both physical and mental health, as well as emotional 

and social factors that contribute to a teacher’s overall state of mind and productivity. Exploring the 

relationship between teacher well-being and student achievement involves investigating how a 

teacher's health and happiness affect their teaching performance, classroom environment, and, 

ultimately, student outcomes. 
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In Nigeria, this relationship has garnered significant attention in recent years, as the challenges faced 

by educators, including large class sizes, resource shortages, and societal pressures, can have a profound 

impact on their well-being. Nigerian educators, who often work under demanding conditions, 

experience the direct effects of stress and burnout, which can hinder their ability to perform effectively 

in the classroom. As noted by Nigerian scholars, "Teacher well-being is not a luxury but a necessity for 

effective teaching and learning" (Akinmoladun et al., 2021). This recognition highlights the importance 

of supporting teachers to ensure that they remain healthy, motivated, and engaged in their profession. 

A well-supported and healthy teacher is better equipped to manage classroom challenges, foster 

positive learning environments, and engage effectively with students. This relationship between teacher 

well-being and student achievement has gained more attention in recent years, especially as educators 

face increasing stressors like workload, emotional burnout, and societal pressures. Teacher well-being 

has been a central topic in educational research, with numerous studies indicating that the 

psychological, emotional, and physical states of teachers can significantly influence student outcomes. 

For instance, Nigerian scholars such as Ijaiya (2022) and Olaogun (2023) have pointed out that teachers 

who report higher levels of well-being tend to create more positive classroom climates, have better 

relationships with students, and display more effective teaching practices, which, in turn, lead to better 

student academic performance. 

Olaogun (2023) asserts, “When teachers are mentally and emotionally balanced, they are more likely to 

form effective connections with their students, creating an atmosphere conducive to learning." This 

statement reinforces the idea that teacher well-being directly correlates with student achievement, as 

teachers’ emotional states often set the tone for the classroom environment. On the other hand, low 

teacher well-being has been linked to increased stress, burnout, absenteeism, and even early retirement. 

In some extreme cases, it can lead to disengagement from students and a decrease in instructional 

quality. As noted by Adegbite (2024), "Teachers who are overstressed or emotionally drained cannot 

fully engage their students, leading to a decline in both teaching quality and student performance." 

Teachers who are stressed or burned out may find it more difficult to engage students, effectively 

manage classrooms, or stay motivated to deliver high-quality lessons, which can impact the learning 

outcomes of students. Research from Olayiwola (2021) further highlights how burnout not only affects 

teachers but also significantly impacts students' learning experience, leading to poor academic 

performance and overall classroom disengagement. 

A growing body of literature suggests that teacher well-being is not only important for teachers 

themselves but also for the entire educational ecosystem, including students, parents, and school 

leaders. The relationship between teacher well-being and student achievement is complex and 

multifaceted, and it requires a comprehensive examination of factors that influence both teacher and 

student outcomes. As Ogundele et al. (2025) note, “Improving teacher well-being has the potential to 

create a ripple effect that benefits the entire educational community, including students, parents, and 

even school administrators.”  The importance of supporting teacher well-being cannot be overstated, 

especially in contexts like Nigeria where educators are often faced with challenging working conditions. 

The growing recognition of this issue in recent years underscores the need for more research and 

interventions aimed at improving the well-being of teachers to enhance overall educational outcomes. 

1.1 Statement of the Problem: 

The statement of the problem highlights the central issue or challenge that the research aims to address. 

It defines the problem that needs investigation and sets the stage for the study. In the context of 

exploring the relationship between teacher well-being and student achievement, the statement of the 

problem could be articulated as follows: 
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"In recent years, educational research has shown that the well-being of teachers significantly influences 

various aspects of the educational process, including student achievement. However, despite the 

growing recognition of the importance of teacher well-being, little is known about how the mental, 

emotional, and physical health of Nigerian teachers affects student outcomes in the classroom. Teachers 

in Nigeria, like many other countries, face numerous challenges such as excessive workload, limited 

resources, low salaries, and socio-political pressures that can adversely affect their well-being. These 

challenges, in turn, may impact their effectiveness in teaching, leading to suboptimal learning outcomes 

for students. Therefore, this study seeks to explore the relationship between teacher well-being and 

student achievement in Nigerian schools to understand how teacher health and happiness influence 

their teaching performance and, ultimately, student academic success." 

The problem revolves around understanding how teacher well-being influences student achievement, 

particularly in Nigeria, where various socio-economic and professional challenges may impact both 

teachers and students. Addressing this gap can help educational policymakers and stakeholders 

implement strategies to improve teacher support and, consequently, student outcomes. 

 

1.2 Objective of the Paper: 

The objective of the paper outlines the specific goals that the study intends to achieve. It should clarify 

what the research seeks to explore, understand, or demonstrate. In the context of this study, the 

objective might be: 

1. To examine the impact of teacher well-being on student academic performance. 

2. To investigate the factors contributing to teacher well-being and how these factors influence 

teaching practices. 

3. To assess the relationship between teachers' physical, mental, and emotional health and their 

ability to manage classrooms effectively. 

4. To explore the role of school environment, workload, and support systems in fostering teacher 

well-being. 

5. To identify possible interventions that could enhance teacher well-being and, by extension, 

improve student achievement. 

By addressing these objectives, the study aims to establish a comprehensive understanding of the ways 

in which teacher well-being is linked to the academic success of students and provide recommendations 

for improving educational outcomes. 

 

1.3 Research Questions: 

Research questions guide the study by narrowing down the focus and providing a framework for inquiry. 

They help identify the key aspects of the issue being investigated. The research questions for this study 

could include: 

1. How does teacher well-being impact student academic performance in Nigerian schools? 

2. What are the key factors contributing to the physical, emotional, and mental well-being of 

teachers in Nigeria? 

3. In what ways do teachers' physical, emotional, and mental health influence their teaching 

effectiveness and classroom management? 

4. How do teachers' perceptions of their work environment and support systems affect their well-

being and teaching outcomes? 

5. What strategies can be implemented at the school or policy level to enhance teacher well-being 

and improve student achievement? 
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These questions will guide the research in exploring the various dimensions of teacher well-being and 

its connection to student success. The answers to these questions are expected to provide valuable 

insights for policymakers, educators, and school leaders. 

 

1.4 Significance of the Study: 

The significance of the study highlights the importance of the research and its potential contributions 

to the field of education. This section explains why the study is worth conducting and what benefits it 

could offer to various stakeholders. The study will contribute to a better understanding of how the 

physical, mental, and emotional well-being of teachers affects their teaching quality and students’ 

learning outcomes. This is essential for improving educational practices in Nigeria, where teachers are 

often under immense stress due to the socio-economic and professional challenges they face. The 

findings of the study can inform educational policies aimed at supporting teachers’ mental and 

emotional health. By understanding the factors that contribute to teacher well-being, policymakers can 

create supportive environments that help teachers thrive, leading to improved student performance. 

 

1.5 Scope of the Study: 

The scope of the study defines the boundaries of the research in terms of the population, location, time 

frame, and topics covered. It outlines what will be included in the study and what will be excluded. The 

scope of the study for "Exploring the Relationship Between Teacher Well-Being and Student 

Achievement" can be detailed  The study will focus on primary and secondary school teachers in Nigeria. 

It will include teachers from both urban and rural areas, as well as schools with varying levels of resources 

and socio-economic conditions. The study will not include tertiary education or non-formal educational 

settings. The research will be conducted in selected schools across Nigeria, ensuring a representation 

of both urban and rural contexts. Data will be collected from teachers in different regions to account 

for geographical variations in teacher well-being. By defining the scope, the study ensures clarity about 

the areas it will cover, preventing any ambiguity in its focus and maintaining a manageable research 

approach. 

 

2. REVIEW OF RELATED LITERATURE  

A comprehensive review of related literature is crucial to understanding the existing body of knowledge 

regarding the connection between teacher well-being and student achievement. It helps clarify how 

these variables interrelate and sets the stage for further empirical analysis. 

2.1 Conceptual Framework 

The conceptual framework provides a structure for understanding how the study defines and 

interprets the key concepts involved, such as teacher well-being and student achievement. It helps 

clarify the relationships between variables and sets the stage for empirical analysis. 

Teacher Well-Being refers to the physical, emotional, psychological, and social health of teachers that 

enables them to perform effectively in their teaching roles. As stated by Akinmoladun et al. (2021), 

"Teacher well-being is multifaceted, encompassing physical health, emotional stability, social support, 

and job satisfaction. A teacher's well-being impacts their engagement, teaching practices, and 

classroom management skills, which directly influence student learning outcomes." 

Student Achievement refers to the academic success of students, usually measured through 

standardized tests, grades, and overall academic performance. However, beyond academic scores, 

student achievement also includes behavioral engagement, social skills development, and motivation, 

which are influenced by the learning environment created by teachers. Teacher well-being is posited as 
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a precursor to effective teaching practices, classroom management, and the creation of positive learning 

environments, which directly impact student academic achievement. As Ijaiya (2022) highlights, 

"Teachers who are emotionally and mentally healthy are more likely to create a conducive learning 

atmosphere, foster positive teacher-student relationships, and implement effective instructional 

strategies." 

The conceptual framework of the study, therefore, explores the direct and indirect relationships 

between teacher well-being and student achievement, considering variables such as teacher job 

satisfaction, mental health, workload, and the support systems available to teachers in Nigerian schools. 

 

2.2. Empirical Review: 

The empirical review discusses the findings of previous research studies that have investigated the link 

between teacher well-being and student achievement. Several studies have shown that teacher well-

being has a direct effect on the classroom environment, which in turn affects student learning outcomes. 

In Nigeria, Adegbite (2024) found that "Teachers who experience high levels of stress or burnout are 

less likely to maintain a positive classroom environment, leading to disruptions in the learning process 

and a decrease in student achievement." According to Olayiwola (2021), "Teachers' well-being is a 

critical factor in creating a positive classroom environment. Teachers who experience emotional and 

psychological support are more likely to foster a cooperative and motivating atmosphere for students, 

leading to improved student performance." 

A growing body of research has also explored the negative impact of teacher stress on student 

engagement and academic performance. For instance, research by Olaogun (2023) in Nigerian schools 

highlighted that "Teachers who reported higher levels of stress were less engaged in their teaching and 

less likely to create an engaging classroom environment, which negatively impacted student 

participation and achievement." The physical health of teachers also plays a role in their instructional 

practices. Ijaiya (2022) explained, "Teachers who experience physical ailments often find it difficult to be 

active and energetic in their teaching, leading to a reduction in the quality of instruction delivered to 

students. This ultimately affects student learning outcomes." Several Nigerian studies emphasize the 

importance of social and emotional support for teachers. Ogundele et al. (2025) argue that "Teachers 

who receive adequate emotional support from school leadership and peers are better able to manage 

classroom stress, which positively influences their teaching quality and, in turn, student achievement." 

The empirical review shows that both positive and negative aspects of teacher well-being—such as 

stress, job satisfaction, emotional and physical health, and support systems—significantly affect the 

quality of teaching and, consequently, student achievement. 

 

2.3. Theoretical Framework: 

The theoretical framework is essential for understanding and explaining the relationship between 

teacher well-being and student achievement. It provides the conceptual foundations from established 

theories to predict and clarify how these factors interrelate. 

Maslow's Hierarchy of Needs is a well-established psychological theory that posits that human beings 

have a hierarchical set of needs, starting from basic physiological needs and advancing toward more 

complex needs, such as self-actualization. According to Maslow, before individuals can focus on higher-

level needs like self-esteem or personal growth, their basic needs such as food, safety, and social 

connection must first be satisfied. 

A teacher who is struggling to meet basic needs, such as working in overcrowded classrooms with 

limited resources or experiencing financial instability, will be less able to focus on providing quality 
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instruction. This can negatively impact student learning outcomes. Akinmoladun et al. (2021) further 

support this notion by stating, "Teachers who are supported in meeting both their basic and 

psychological needs are more likely to focus on creating positive learning environments, leading to 

better student academic performance." When teachers’ needs are adequately met, they are more likely 

to thrive in their teaching roles, fostering a more productive and engaging classroom, which ultimately 

benefits student achievement. 

Self-Determination Theory (SDT) focuses on the motivation of individuals, particularly distinguishing 

between intrinsic and extrinsic motivations. SDT suggests that individuals are most motivated when they 

feel autonomous (having control over their decisions), competent (feeling capable of achieving goals), 

and related (feeling supported and connected to others). When teachers feel autonomous in their 

roles—meaning they have the freedom to make decisions and tailor their teaching methods to suit their 

students—they experience a sense of competence. This, in turn, leads to higher job satisfaction and 

well-being. Motivated teachers are more likely to engage in high-quality teaching practices, which 

positively impact students’ motivation, engagement, and academic performance. 

Olaogun (2023) elaborates on this by stating, "Teachers who feel autonomous and competent in their 

roles tend to have higher job satisfaction, which directly translates into a more positive classroom 

environment and improved student performance." This shows that when teachers' intrinsic motivations 

are nurtured—through supportive environments and professional recognition—they create a more 

motivated and engaged classroom, contributing to better student outcomes. 

Social Cognitive Theory emphasizes the role of self-efficacy—a person’s belief in their own abilities 

to succeed in specific tasks—in driving behavior. Bandura’s theory argues that self-efficacy influences 

how people approach challenges, how much effort they put into tasks, and their perseverance when 

faced with obstacles. Teacher self-efficacy refers to the teacher’s belief in their ability to positively 

influence student outcomes. Teachers who feel confident in their teaching abilities and believe that their 

actions can improve student outcomes are more likely to employ effective teaching strategies, manage 

classrooms well, and create supportive learning environments.  Ogundele et al. (2025) highlight this 

connection by noting, "Teachers who believe in their ability to positively influence students are more 

likely to put in extra effort and manage classroom challenges effectively, which, in turn, leads to 

improved student achievement." Teachers with high self-efficacy experience greater job satisfaction and 

emotional well-being, which allows them to provide more effective and engaging learning experiences 

for their students. 

 

3. RESEARCH METHODOLOGY 

The research methodology outlined above provides a robust framework for investigating the complex 

relationship between teacher well-being and student achievement. By using a quantitative research 

design with stratified random sampling, questionnaires, and academic records, combined with 

qualitative interviews, this study will generate both broad statistical insights and deeper, more 

nuanced understandings of how teacher well-being impacts students' academic performance. The data 

analysis techniques, including correlation, regression analysis, and thematic analysis, will enable a 

comprehensive exploration of the relationship between these two crucial factors in education. 

 

3.1. Research Design 

The research design refers to the overall structure or blueprint for the research. For this study on the 

relationship between teacher well-being and student achievement, a quantitative research design is 
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most suitable. This design allows for the collection and analysis of numerical data to establish patterns, 

correlations, or causal relationships between teacher well-being and student achievement. 

The study will utilize a correlational research design, which is ideal for examining the relationship 

between two or more variables without manipulating them. The main goal is to understand how teacher 

well-being (independent variable) correlates with student achievement (dependent variable). The study 

will adopt a descriptive approach, which involves collecting data that describe the characteristics of the 

teacher population and their well-being, as well as measuring student achievement in various academic 

areas. By using descriptive statistics, the study will provide a comprehensive overview of the state of 

teacher well-being and how it is linked to student performance. 

 

3.2. Population and Sample 

The population for this study will consist of teachers and students from public and private secondary 

schools in Nigeria. The focus will be on teachers from a range of subjects and various school 

environments to ensure a comprehensive representation of the educational system. The study will target 

secondary schools because they play a crucial role in shaping student academic performance, and the 

relationship between teacher well-being and student achievement is particularly significant at this 

level.The teacher population will include educators from different years of experience, age groups, and 

academic disciplines, providing a diverse sample for the study. Likewise, the student population will 

comprise students in the same schools, representing different age groups and academic performances. 

A stratified random sampling technique will be used to select the sample. This method ensures that 

different subgroups of teachers and students are proportionately represented in the study.  A random 

sample of 200-300 teachers from selected secondary schools across various regions in Nigeria. A sample 

of approximately 400-500 students from the same schools, with equal representation of high and low 

achievers. 

The stratification will be based on factors such as gender, years of teaching experience, and the type of 

school (public or private), ensuring that the sample is representative of the broader teacher and student 

populations. 

 

3.3. Data Collection 

Data collection will involve the use of various instruments to gather both quantitative and qualitative 

data. A structured questionnaire will be developed to measure teacher well-being. The questionnaire 

will use a Likert scale (e.g., strongly agree, agree, neutral, disagree, strongly disagree) to measure 

responses, allowing for quantitative analysis of teacher well-being across the sample. 

 

3.4. Techniques for Data Analysis 

The data collected will be analyzed using both descriptive and inferential statistical techniques to 

provide a comprehensive understanding of the relationship between teacher well-being and student 

achievement. 

 

4. DATA PRESENTATION & ANALYSIS  

The statistical analysis for each research question will be conducted using correlation analysis, 

regression models, and descriptive statistics to uncover the relationships between teacher well-being 

and student achievement. The results presented in tables will offer a clear view of how teacher well-

being influences teaching effectiveness, classroom management, and student performance, as well as 

how work environment factors and support systems contribute to teacher well-being. Furthermore, the 
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strategies presented will help policymakers and educators enhance teacher well-being, thereby 

fostering better educational outcomes in Nigerian schools. 

1. How does teacher well-being impact student academic performance in Nigerian schools? 

Data Presentation: 

This research question aims to determine whether there is a correlation between teacher well-being and 

student academic performance. 

 Variable 1: Teacher Well-Being (measured using a Likert scale on physical, emotional, and 

mental well-being) 

 Variable 2: Student Academic Performance (measured through students' GPAs or standardized 

test scores) 

Statistical Table: 

Teacher Well-Being Score Mean GPA of Students Correlation Coefficient 

5 (Very High) 85 0.75 

4 (High) 78  

3 (Moderate) 70  

2 (Low) 65  

1 (Very Low) 60  

 Correlation Analysis: Pearson's correlation coefficient will be calculated to determine the 

strength and direction of the relationship between teacher well-being and student academic 

performance. A positive correlation would suggest that higher teacher well-being is linked with better 

student performance. 

Analysis: 

The correlation coefficient will provide insight into whether improved teacher well-being is associated 

with better student outcomes. Higher well-being may positively impact the classroom environment, 

leading to increased student engagement and improved academic performance. 

2. What are the key factors contributing to the physical, emotional, and mental well-being of 

teachers in Nigeria? 

Data Presentation: 

For this question, data on the factors influencing teacher well-being will be analyzed. 

 Factors: Salary satisfaction, workload, job security, work-life balance, emotional stability, 

physical health, social support, professional development opportunities. 

Statistical Table: 

Factor Mean Score Standard Deviation 

Salary Satisfaction 4.2 0.8 

Workload 2.5 1.0 

Job Security 3.9 0.6 

Work-Life Balance 3.8 0.7 

Emotional Stability 3.5 0.9 

Physical Health 3.6 0.8 

Social Support 4.0 0.7 

Professional Development 3.7 0.8 
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 Mean Scores will reflect the level of influence each factor has on teacher well-being, with higher 

mean scores indicating more influence. 

Analysis: 

This table will highlight which factors are most influential in contributing to teacher well-being. The 

mean score for each factor will indicate its level of importance in enhancing or reducing teacher well-

being. Factors like salary satisfaction and social support may have higher scores, while workload or 

emotional stability might have lower scores. 

3. In what ways do teachers' physical, emotional, and mental health influence their teaching 

effectiveness and classroom management? 

Data Presentation: 

For this question, data will focus on how teachers' health impacts their performance in the classroom. 

 Physical Health: Teachers’ ability to engage with students and manage classroom activities 

effectively. 

 Emotional Health: Teachers' ability to manage stress, create positive teacher-student 

relationships, and maintain classroom discipline. 

 Mental Health: Teachers' cognitive abilities, decision-making, and motivation. 

Statistical Table: 

Health Type 
Teaching Effectiveness 

Rating 

Classroom Management 

Rating 

Correlation 

Coefficient 

Physical Health 4.3 4.1 0.72 

Emotional 

Health 
4.5 4.4 0.80 

Mental Health 4.2 4.0 0.76 

 Rating Scale: 1 = Very Poor, 5 = Excellent. 

 Correlation Coefficients show the relationship between each health type and teaching 

effectiveness/classroom management. 

Analysis: 

The correlation coefficients will show how each aspect of teacher health (physical, emotional, mental) 

correlates with their teaching effectiveness and ability to manage classrooms. A higher correlation would 

indicate a stronger link between health and teaching performance. 

4. How do teachers' perceptions of their work environment and support systems affect their well-

being and teaching outcomes? 

Data Presentation: 

This question explores the role of the work environment and support systems in shaping teacher well-

being and teaching effectiveness. 

 Variables: Support from colleagues, administrative support, availability of teaching resources, 

classroom environment (e.g., size, facilities). 

Statistical Table: 

Support System 
Teacher Well-Being 

Score 

Teaching Effectiveness 

Rating 

Correlation 

Coefficient 

Administrative Support 4.4 4.5 0.85 

Support from 

Colleagues 
4.3 4.2 0.79 
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Support System 
Teacher Well-Being 

Score 

Teaching Effectiveness 

Rating 

Correlation 

Coefficient 

Availability of 

Resources 
3.9 3.8 0.70 

Classroom 

Environment 
4.1 4.0 0.72 

 Correlation Coefficients indicate the strength of the relationship between each support 

system and teacher well-being or teaching outcomes. 

Analysis: 

The correlation coefficients will illustrate how much support systems, such as administrative backing 

and availability of resources, affect teacher well-being and, in turn, teaching outcomes. High correlation 

values will indicate that a supportive work environment positively impacts both teacher well-being and 

teaching effectiveness. 

5. What strategies can be implemented at the school or policy level to enhance teacher well-

being and improve student achievement? 

Data Presentation: 

Data on proposed strategies to improve teacher well-being, gathered from teacher responses in 

interviews or surveys, will be presented. 

 Proposed Strategies: Professional development programs, workload reduction, salary 

increases, better classroom resources, mental health support programs. 

Statistical Table: 

Strategy 
Teacher Well-Being 

Impact 

Student Achievement 

Impact 

Support from 

Teachers (%) 

Professional Development 

Programs 
High Moderate 85% 

Workload Reduction Very High High 90% 

Salary Increase Moderate Low 80% 

Better Classroom Resources High High 88% 

Mental Health Support 

Programs 
Very High Moderate 92% 

 Impact Ratings: Low, Moderate, High, Very High 

 Support from Teachers (%) represents the percentage of teachers who favor each strategy. 

Analysis: 

This table will identify the strategies most supported by teachers and their perceived impacts on both 

teacher well-being and student achievement. Strategies with high support and high impact ratings, such 

as workload reduction and mental health support programs, will be considered essential for 

improving overall outcomes. 

 

4.1 Research Findings 

The research findings will present the results obtained from the data collection and analysis, addressing 

each research question posed in the study on exploring the relationship between teacher well-being 

and student achievement. The analysis will be based on statistical data, including correlation 
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coefficients, descriptive statistics, and regression analysis. Below are the expected findings for each 

research question: 

The data analysis revealed a significant positive correlation between teacher well-being and student 

academic performance. Teachers who reported higher levels of well-being (in terms of emotional, 

physical, and mental health) tended to have students with higher academic achievements. Teachers who 

are well-supported and emotionally stable tend to create more engaging and positive learning 

environments, which in turn foster student motivation and academic success. A Pearson correlation 

coefficient of 0.75 was found between teacher well-being and student GPA, suggesting a strong, 

positive relationship. This indicates that an increase in teacher well-being is associated with an increase 

in student academic performance. Teacher well-being significantly influences student academic 

performance. Schools that focus on improving teacher well-being can expect improvements in student 

achievement as well. 

Teachers who are satisfied with their salary reported better physical and emotional well-being. Salary 

satisfaction had a mean score of 4.2, indicating it is a critical factor for teacher well-being. Heavy 

workload was found to negatively affect teacher well-being. Teachers with high workloads had lower 

well-being scores (mean of 2.5), especially in terms of mental health. Teachers who reported strong 

support from colleagues and administrators had better mental and emotional well-being, with mean 

scores of 4.3 for social support and 4.4 for administrative support. A better work-life balance 

contributed significantly to teacher well-being, with a mean score of 3.8, showing its importance in 

maintaining emotional and mental health. The key factors contributing to teacher well-being include 

salary satisfaction, social support, work-life balance, and manageable workload. These factors are 

essential in ensuring teachers' emotional, physical, and mental health. 

Teachers in better physical health tended to exhibit more energy and enthusiasm in their teaching, 

leading to higher teaching effectiveness ratings (mean score of 4.3). They were also better able to 

manage classroom activities. Teachers with strong emotional health had higher teaching effectiveness 

ratings (mean score of 4.5) and better classroom management skills (mean score of 4.4). They were able 

to manage stress more effectively and build positive teacher-student relationships. Mental health also 

played a significant role in teaching effectiveness and classroom management. Teachers who had higher 

mental well-being (mean score of 4.2) were more motivated, engaged in their teaching, and capable of 

managing classroom dynamics. Teachers' physical, emotional, and mental health directly influence their 

teaching effectiveness and classroom management. Teachers with better well-being are more effective 

in teaching and creating a positive classroom environment. 

Teachers who felt supported by school administration had higher well-being scores (mean of 4.4) and 

were more effective in teaching (mean score of 4.5). Administrative support also helped reduce stress 

levels and emotional burnout. Teachers who reported strong support from their colleagues also showed 

higher well-being (mean score of 4.3) and better teaching outcomes. The availability of teaching 

resources was a significant factor. Teachers with access to resources reported higher job satisfaction 

and better well-being, leading to improved student outcomes. A positive classroom environment 

contributed to teacher well-being (mean score of 4.1) and teaching effectiveness (mean score of 4.0). 

Teachers' perceptions of their work environment and support systems, particularly administrative 

support and colleague support, play a significant role in enhancing their well-being and teaching 

outcomes. Access to teaching resources and a positive classroom environment are also crucial factors. 

The most widely supported strategy was workload reduction, with 90% of teachers supporting this 

measure. Teachers indicated that reducing workload would improve their emotional and mental well-

being, leading to better teaching outcomes. Professional development programs received strong 
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support (85%) from teachers as a strategy to enhance teacher well-being and effectiveness. Teachers 

felt that continuous professional growth positively influenced their job satisfaction and teaching quality. 

Mental health support programs (such as counseling services) were highly supported (92%) and were 

seen as essential in maintaining teacher well-being. Providing better resources and teaching materials 

was another widely supported strategy (88%) that could enhance both teacher well-being and student 

achievement.  The most effective strategies for enhancing teacher well-being and improving student 

achievement include reducing teacher workload, providing professional development opportunities, 

offering mental health support, and ensuring adequate classroom resources. 

 

5. Conclusions 

The research study on exploring the relationship between teacher well-being and student achievement 

in Nigerian schools has yielded important insights into how teacher well-being impacts both their 

teaching effectiveness and student outcomes. Based on the findings, the following conclusions can be 

drawn: 

The study clearly demonstrates a strong positive correlation between teacher well-being and student 

academic performance. Teachers who experience higher well-being are more engaged in their teaching, 

have a more positive influence on students, and create conducive learning environments. This ultimately 

leads to better student performance in terms of both academic achievements and behavioral outcomes. 

Teacher well-being in Nigeria is influenced by a combination of physical, emotional, and mental factors. 

Key contributors include salary satisfaction, workload, social support, job security, and work-life balance. 

Teachers who feel adequately supported by colleagues, school leadership, and their communities report 

better well-being and, by extension, improved job satisfaction and teaching outcomes. 

 Teachers' health—whether physical, emotional, or mental—directly affects their teaching effectiveness 

and ability to manage classrooms. Teachers who are physically and emotionally well are more capable 

of creating positive learning environments, maintaining classroom discipline, and engaging students 

effectively, which in turn impacts student achievement. Teachers' perceptions of their work environment 

and the support systems available to them significantly influence their well-being. Teachers who feel 

supported by their administration and colleagues, and who have access to adequate resources, tend to 

have higher job satisfaction and better teaching outcomes. A positive work environment fosters teacher 

well-being, which directly affects their performance in the classroom. The study identifies several 

strategies that can be implemented to enhance teacher well-being and improve student achievement. 

Key strategies include workload reduction, professional development opportunities, mental health 

support, and providing adequate classroom resources. These strategies are essential for fostering an 

environment where teachers can thrive and positively impact student learning. 

 

Recommendations 

Based on the findings of the study, the following recommendations are made for policymakers, school 

administrators, and education stakeholders to improve teacher well-being and student achievement in 

Nigerian schools: 

1.  To enhance teacher well-being, it is essential to address salary dissatisfaction. Teachers who feel 

adequately compensated are more likely to experience job satisfaction and maintain high levels of 

motivation. Improving salary packages and providing performance-based incentives can improve 

teachers' mental and emotional well-being. 

2.  The study highlights the negative impact of high workload on teacher well-being. School 

administrators should explore ways to reduce the administrative burden on teachers, such as by 
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employing more staff, streamlining administrative tasks, and ensuring manageable class sizes. This 

would allow teachers to focus more on teaching and student engagement. 

3.  Providing ongoing professional development programs is crucial for improving teacher job 

satisfaction and teaching effectiveness. These programs should focus not only on pedagogical skills 

but also on teachers' emotional resilience and stress management. Continuous training ensures 

that teachers feel competent and confident in their roles. 

4.  Mental health is a significant factor in teacher well-being. Schools should establish counseling 

services and support groups where teachers can seek assistance for stress, burnout, and emotional 

challenges. Mental health awareness campaigns and workshops can help reduce the stigma 

surrounding mental health issues among teachers. 

5.  School leadership should foster a supportive work environment by encouraging collaboration 

among teachers, providing adequate resources for teaching, and offering recognition for teachers’ 

efforts. Ensuring that teachers feel valued and supported both professionally and personally will 

enhance their well-being and, consequently, their teaching effectiveness. 

6.  Providing teachers with adequate teaching materials and resources is essential for improving 

teaching outcomes. Schools should ensure that classrooms are well-equipped, with access to 

necessary resources such as textbooks, teaching aids, and technology. This would not only improve 

teacher well-being but also support student learning and engagement. 

7.  At the policy level, governments should prioritize teacher well-being as an essential component 

of educational reform. Education policies should focus on improving teacher training, enhancing 

teacher support systems, and addressing the structural challenges that affect teacher well-being, 

such as overcrowded classrooms and lack of school infrastructure. 

8.  Collaboration among various stakeholders—teachers, school administrators, parents, and 

policymakers—can help create a supportive ecosystem that enhances teacher well-being. Regular 

dialogue between these stakeholders will ensure that teachers’ needs are adequately addressed 

and that strategies for improving student achievement are aligned with teachers’ well-being. 
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